
 
 
 
 

BOARD MEMO 
    
To:​ ​ Board of Directors 
From:​ ​ Skylar Shane, Business Operations Manager 
Date:​ ​ October 14, 2026 
Subject:​ FY27 Q1 Financial Report 

 

Introduction 
FY27 is from July 1, 2026 through June 30, 2027. As of September 30, 2026, 25% of the fiscal 
year has elapsed. A 25% benchmark provides a general reference for evaluating first-quarter 
revenues and expenditures, recognizing that property tax collections, seasonal programs, and 
annual payments do not occur evenly throughout the year. 

Overview  
As of September 30, 2026, General Fund revenues total $2.13 million, or 10% of the adopted 
budget, and are approximately $130,000 higher than at the end of FY26 Q1. Recreation fees 
continue to perform well, increasing approximately $255,000 over the prior year and reaching 32% 
of the annual budget. Membership fees increased approximately $19,000 and reached 56% of 
budget. While sponsorship revenue is lower than at the same point last year, it continues to 
perform strongly, reaching 28% of the annual budget. Grant revenue is below the first-quarter 
benchmark, but recent momentum includes the award of a hazardous fuels reduction grant from 
the Bureau of Land Management (BLM). Property tax collections remain minimal during the first 
quarter, with receipts typically beginning during the second quarter. 

General Fund expenditures total $5.32 million, or 25% of the adopted budget, consistent with the 
percentage spent at the end of FY26 Q1. Personnel services, the district’s largest expenditure 
category, increased approximately $133,000, or 3.53%, over the prior year, reflecting substantial 
benefit cost increases and agreed-upon cost-of-living adjustments. Personnel expenditures are 
tracking at 25% of the annual budget, while materials and services expenditures increased 
approximately $79,000 and reached 28% of the budget. Total expenditures remain in line with the 
proportion of the fiscal year elapsed, reflecting the district’s continued emphasis on cost control 
and prudent spending. 

These first-quarter results provide a solid foundation for FY27 and support the district’s efforts to 
strengthen long-term financial stability. The district entered the year with a beginning fund balance 
approximately $204,000 above budget, providing additional financial flexibility and supporting 
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progress toward its reserve goals. Maintaining this momentum throughout the year will help 
support continued investment in parks, programs, and services. 

The following table summarizes the revenues and expenses for this period. 
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Administrative Services Division 

Subsidy use totaled approximately $878,000, or 26.84% of budget, as of September 30, compared 
to approximately $932,000 at the end of FY26 Q1. Revenue increased approximately $21,000 over 
the prior year, while total expenditures decreased approximately $33,000 and reached 25.13% of 
the annual budget. Personnel services remain below the first-quarter benchmark at 23.72% of 
budget, while materials and services reached 27.52%. These results position the division well 
heading into the second quarter, with overall spending remaining close to the first-quarter 
benchmark. 
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Recreation & Community Services Division 

Subsidy use totaled approximately $683,000, or 18.20% of budget, as of September 30, compared 
to approximately $566,000, or 17.62%, at the end of FY26 Q1. Revenue continues to perform 
strongly, reaching 34.15% of the annual budget and increasing approximately $147,000 over the 
prior year. Personnel services are tracking near the first-quarter benchmark at 25.76% of budget. 
Materials and services expenditures increased approximately $24,000 and reached 45.69% of 
budget. Once payment from the City of Eugene for the 1Pass program is received and applied 
against materials and services spending, those expenditures are expected to be in line with the 
prior year. Strong revenue collections have helped keep subsidy use below the first-quarter 
benchmark, while total expenditures reached 27.97% of the annual budget, similar to the prior year. 
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Planning, Parks, & Facilities Division 

Subsidy use totaled approximately $1.64 million, or 23.61% of budget, as of September 30, 
compared to approximately $1.62 million, or 24.37%, at the end of FY26 Q1. Revenue totaled 
approximately $7,000, or 2.21% of the annual budget. Most of the division’s budgeted revenue 
consists of anticipated grants, with the recent BLM hazardous fuels reduction grant award 
supporting progress toward that target. Total expenditures decreased approximately $18,000 over 
the prior year and reached 22.66% of budget. Personnel services and materials and services 
remain below the first-quarter benchmark at 24.03% and 20.15% of their respective budgets, 
positioning the division well heading into the second quarter. 
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